Amended 11/03/63

TRAVIS COUNTY MUD #10
Budget for Fiscal Year Ending September 30th, 2010

02/02/10
Amended B2I02/10
MTD 4 menths hal)
Daliar % Ditar %
Revenue ! Actual MTD  Budget MTD | Vamance  Variance Actual YTD Budget YTD | Annwal Budget Vareance Farianes
Water Revenue 4,046 15 6,166.67 212052 £6% 27,931 41 24 666 67 74,000.00 46,048.5% HE
Sewer reverue 292195 364583 72388 20% 12481 29 1458331 43.730.00 3LG6R M £3%)
Penalities wis 42.07 38.13 16 26 1% 57579 21333 T00.04 P24 T 247%
Taps Fees 3,560.00 1,416 47 [ 0% i1.750.00 566667 17.600.00 2750 00 %
Inspection Fees 28750 006 €T Sy 0% 575,50 .00 0.06 AR %)
Grinder Pump Orders 4,000.00 466 67 i ] Ve 4,800 60 2600 67 8.000.00 400000 %
Grinder Pump Maint Fee 1.605.00 1,666 .67 661 67 60% 4,249 7% 6,666 67 20,00680.06 1575025 64%
T.CEQ. Assessment Fee 0.00 006 a0 0% G400 G.00 204 oo 6%
Maintenance Tax 94 826,46 30833 B} erwng 308%, 94 826 46 123,333.33 370,000.00 17547354 7%
Interest earned 7236 160.00 27 66 2% 5604 400.00 1,200.00 2439 89%
Misc income $ 0.00 008 .00 na 26478 080 0.0¢ 20T ng
"WINSTON" forecast income 0.00 0.0 uae  RDIVG! .80 8.00 800G 800 ANV
110,701 49 44 553 1TE  weaaT 02} | 560,630 48 178,216 .67 334 63000 21,586.19
Dolfar % Dollas %
Expenses : Acteal MTD  Budeet MTD | Vamiance  Variance Actual YTD Budpge! ¥TD  Annuat Budget Vartignee Vanance
Bulk Water Purchase 63811 833.33 0732 6% 229156 333333 10,000 00 7,708.50 69%,
Directors Fees 640.00 83333 23333 1% 2,708 060 333333 1,600 90 7,300.00 %1%|
Payroll Taxes 29835 3833 {2510 3118 43662 23333 0000 26398 187%
Legal Fees 13,575.80 6250007 iy 211% 40,738,564 25 ,000.00 75,000 00 26! 3% 163%
Legal/ CONSTRUCTION 42,50 686.67 62417 6% 1G¢80 266667 8,000 00 7859000 4%
Audit Expense 0.00 833113 33333 0% 760080 333333 10,008 00 3,000,060 0%
[Engmesnng Fees (see note BELOW) 370125 2,500.00 BT 148%%] 18,631.00 10,600.60 38,608.00 HLIGT G 1565
ENG-WWTP/WP counsel Permil renew 38250 833,33 47083 4% 3013178 3,33333 10,600 60 S4%6 2% Gt
ENG-WWTP Permit renswal 1,386.04 33333 T18T 51 416% 3.289.7% 133333 4 0006 00 71921 247%
Barge Inspection 0.00 12500 125 0% 0.08 56008 £,500.00 15040 06 %
1 Year Inspections .06 166 .67 166 67 #%| 0.00 666 67 Z.000.60 200000 %
Lhemucals 253572 1,875 80 Thawet 37) 157% 1183222 T.500.00 22,560.00 10,667 78 155%
Laboratary 1,689.06 1,566.67 (3239 102% 5,537.76 6.666.67 20,080.00 14,462.24 3%,
Permit Fees 0.08 25640 Pl 9% 142500 1,000.08 306000 1,575 00 143%
Operator 13,151.50 748333 .05 17) 186% 32,980.50 28,333.33 85,000.00 201450 116%
Bookkeeping Fees 1 160.00 1,125.80 25.00 98% 407506 4,560 .00 13,500,086 9.435.00 9%,
Repairs/Maintenance GENERAL 858.50 1,250.00 391.50 65% 3,487 30 5,000,006 £5,000.08 JARIFR ] e
Repairs/Main.-BARGE 0.00 1,600.00 1.000.00 0% 539.01 4,000.00 12,000 00 11465 99 13%,
R &M Water/ Wrt PI 5,467.19 3,683.33 [RAR T 6% 15,064.67 1233333 3700000 21935 33 }22%
R &M Recoating WP 0.0¢ 33333 33333 0% 940 1,333.33 4,000,060 460000 8%
R &M Sewer/ WWTP 180.43 1,606 .00 BI9 ST 3% 6,396.13 4,000.00 12,060.00 5,603 27 § B0
R &M Grinder Pumps 2,504 88 208333 27 153 1323 365424 8,33333 15,000.00 2138578 44%
Garbage Collection 1.530.46 1,35000 LR 1138 5,482.57 5,400.00 16200 00 10,717 43 162%
Sludge Hauling 0.0¢ 1,600 00 3,000 00 0% 800 4,000 00 12,604.00 12.000.60 i
Detention Ponds-Water sione 006 416,67 416,67 (%% 060 1,666.67 5,600,090 5,000.00 0%,
Publication Legat Notice 000 4167 4167 0% 8.60 16667 50400 566000 %,
Travelitg Expenses 26.30 166,67 140 37 16% 93 44 666 67 2.600 60 1.906.56 14%,
Election Expenses 2.0¢ 8313 §3.33 0% 800 31333 1,060 60 160,00 0%
Office Expenses 953.03 58333 e By 163% 215227 233333 7,006 00 184773 2%
Utilities 381786 3,166 67 th31 tuy 121% 14,625 52 12,666 67 38,800.80 2337948 115%
Insurance & Bonds 4.00 316.67 9567 0% 080 380667 11,000.00 11,000.0¢ %]
Assessment Fees 0.00 41.67 a1 67 0% 578.%4 16667 50000 75 4y 347%)
Grinder Pump/ Tap Instalistions 490 208333 508333 0% 325.00 8333133 25,000.00 2167600 4%
Raw WL removal 800 0.0¢ wee  KDIVA .00 .00 0.08 o0 EDNVID
Inspection Fees (costs) 23800 20833 (2L A7) 0% 5900 831.33 2,500.00 1A1000 %
Misceilaneous Expenses® 400 250.00 250,08 0% 600.00 1,000.00 3,000.00 2,400,000 6%
56052 48 44,451,671 (11.56081) 183,752.27 £77,960.67 333 9060 02 {9, TR5.60y
AaneasrAdansan
Previous Balance 409,082 94 493 466 41 { ) indicates an un-favorable variance
Customer Mtr Deposits 40000 178733
Dev expenses "WATERFORD” 0.00 00
Dev expenses "WATERSTONE" G.00 000
Dev Adv "CML DEVELOPMENT" 0.00 0.00
Dev Advances 480 o.00
Marina Boat Purchase (10,298.37) 1029837
Due FROM Construction 4.00 800
Net Profitor (Lo ST
{Cash Report Balance of
1/5/2010 453,833.58 453,833.58

#yrthe Cruz, Inc.

16271 Mifam, 3rd Floor
Houston, TX 77002.8017
(713 753-1368

fresssaenieier Directors requested variance changed from comparing Actual date to YTD budget to Annuat 12 month total.
02/02/0% Changed GF maint. revenue from 15K to 20K, $40 fee inc crease for remaining B months

Q2102109 Added R & M-Recoating WP P for 4K



